


Solidarity

Honesty

Professionalism

Discipline

Palabra
de

Honor

Generosity

God
centeredness

→unity or agreement of feeling 
or action, especially among 

individuals with a common interest

→mutual support within a group

→adherence to the facts

→fairness and 
straightforwardness of 
conduct

→the conduct, behavior and 
attitude of someone in a work 
or business environment

→leads to workplace 
success, a strong professional 
reputation and a high level of 
work ethic and excellence

→the practice of training 
people to obey rules or a 
code of behavior

→“Word of Honor”

→ a verbal commitment by 
one person to another

→ the quality of being 
kind, understanding, 
and unselfish

→ readiness or 
liberality in giving

→putting God first and 
allowing all activity in life 

to flow from the premise 
that God's priorities are 

the priorities

Core   Values
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House of Representatives 
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ISABELA I ELECTRIC COOPERATIVE, INC. – ILECO III 
Victoria, Alicia, Isabela 
 
 
Isang malugod na pagbati sa mga kababayan kong Sundalo ng Pailaw ng ISELCO I! 
 
Allow me to extend my deepest gratitude and congratulations for almost half a century of 
service in lighting up the homes and streets of Isabela. Isabela has been my hometown 
and I could not be more proud of having a team of dedicated people who are literally 
giving a brighter future for everyone. 
 
I give my sincerest appreciation for the perseverance of the board members, management 
team, employees, stakeholders, and most importantly, the member-consumer-owners, in 
championing sustainable rural development through rural electrification.  
 
ISELCO I has indeed achieved great heights through the leadership of General Manager 
Eng’r Virgilio L. Montano. Your commitment is a reminder of the true essence of 
leadership—serving our people and communities first and foremost. I would also like to 
extend my gratitude to the employees of ISELCO I for being loyal Warriors of Light 
through and through.  
 
Above all, I would like to recognize the member-consumer-owners of ISELCO I for being 
the very reason why our movement exists and continue to flourish. Total rural 
electrification would not be possible without the perseverance of electric cooperatives like 
ISELCO I, guided by the trust of its member-consumer-owners. 
 
I stand with my ISELCO I family in continuously seeking new ways to improve our service 
and further contribute to rural development. Let us continue to ensure that our member-
consumer-owners will get the best service that they deserve. Let us always remember our 
thrust: UNITED WE STAND, WE STAND UNITED! 
 
In behalf of PHILRECA, congratulations to my ISELCO I family. Isang karangalan 
makasama kayo sa layuning makatulong sa bansa at sa mga komunidad. Mabuhay 
ang ISELCO I! Mabuhay and One EC MCO Movement! 
 

 
 
 
 
HON. PRESLEY C. DE JESUS 

Representative, PHILRECA Party-List 

ISELCO I



2019
Departmental

Accomplishment Reports



THE OFFICE OF THE
GENERAL MANAGER

The Cooperative once again sustained great milestone in terms of electricity distribution. 
With the committed service of the Board of Directors, the leadership within by the General 
Manager & CEO, Engr. Virgilio L. Montano, the efficient work of its employees which drives 
in providing an excellent quality service, and ever-supportive member-consumer-owners 
(MCOs), created another corner of success.



The success of Cooperative collaborates with the satisfaction of the MCOs. For the 4th  
consecutive time, a rating of Triple A for Mega Large Electric Cooperative was given by the 
National Electrification Administration (NEA), the highest rating bestowed upon an EC. 

AWARDS RECEIVED
ISELCO-I achieved tremendous awards given by the National Electrification Administration 
(NEA) during the celebration of its 50th Year Anniversary on August 8, 2019.

                 GOLDEN DAGITAB AWARD
Award given to Isabela I Electric 

Cooperative, Inc. for its exemplary 
performance in all aspects of the 

electric cooperative’s operations thus 
garnering 100% level in the 2018 EC 
Overall Assessment with a Triple A 

Category

PARAMOUNT ACHIEVEMENT AWARD
Award given to Isabela I Electric 

Cooperative, Inc. for showing 
exemplary performance as a Triple 

A category EC in the pursuit of 
total electrification and sustainable 
rural development, and for being a 

committed partner of NEA, PHILRECA, 
and the One EC-MCO Movement

4 YEARS OF POWER HOUSE EXCELLENCE AWARD
Award given to Isabela I Electric Cooperative, Inc. for its consistently exhibiting

an exemplary performance as a Triple A category EC in the last four years
and for being a formidable partner of NEA, PHILRECA, and the One EC-MCO Movement

EXTRA MILE AWARD
Award given to Isabela I Electric Cooperative, Inc. for implementing a model CSR Project 
through the Lifeline Income Augmentation,and or being active in delivering the goals of 

NEA, PHILRECA and One EC-MCO Movement

ADVOCACY EXCELLENCE AWARD
Award given to Isabela I Electric Cooperative, Inc. for being strong instrument in carrying 

out the goals of NEA, PHILRECA, and the One EC-MCO Movement

ACE OF ECs AWARD
Award given to Isabela I Electric Cooperative, Inc. for implementing the Member-Consumer 

Empowerment Program that is aimed to uplift the lives of the MCOs and to carry out the 
goals of NEA, PHILRECA, and the One EC-MCO Movement

SPECIAL CITATION TO ISELCO-I
Award given to Isabela I Electric Cooperative, Inc. for producing a NEA-EC-MCO

Solidarity Dance video that stood out among the other videos submitted by



electric cooperatives in Luzon due to its overall quality and production value in celebrating 
the 50 years of rural electrification program in the country

ABOVE AND BEYOND AWARD
Award given to Isabela I Electric Cooperative, Inc. for establishing

a Drive Through Payment Center, and for attaining the goals of
NEA, PHILRECA, and One EC-MCO Movement

Also, the year 2019 is remarkable for its fruitful existence, proved by the huge awards 
given by the San Miguel Energy Corporation (SMEC) on November 15, 2019.

ISANG DEKADA (LOYALTY AWARD 2009-2019)
Award given to Isabela I Electric Cooperative, Inc. for rendering 10 years

of loyalty with the San Miguel Energy Corporation (SMEC)

MOST OUTSTANDING CUSTOMER
Award given to Isabela I Electric Cooperative, Inc. for having the highest

energy purchases and consistently met its financial commitments for the year 2019

PROMPT PAYOR
Award given to Isabela I Electric Cooperative, Inc. for being able to
consistently meet its prompt payment deadline for the year 2019

TOP 3 IN ENERGY SALES
Award given to Isabela I Electric Cooperative, Inc. for having generated 

the highest energy sales for the year 2019

These various achievements show that ISELCO-I stood out to reach triumph despite 
inevitable challenges along the way; these mirror the result of exceptional dedication, 
persistence, and perseverance of the Cooperative as a whole. The Management, Board of 
Directors, and employees were one with the implementation of program and activities that 
geared towards empowerment of member-consumer-owners. 

Through the headship of Engr. Virgilio L. Montano, the cooperative has been strengthened 
through ups and downs, overcame ultimatum, and combined motivation and gratefulness 
to finish the line of race for success. With his caliber leadership, his journey as a GM & CEO 
didn’t just last in his home cooperative. He was also appointed as the Project Supervisor/
Acting General Manager of the Nueva Vizcaya Electric Cooperative, Inc. (NUVELCO) on 
July 17, 2019. For this, he was awarded by NEA for his exemplary leadership shown as 
General Manager of ISELCO-I and for being an outstanding Warrior of Light upholding the 
advocacy of NEA, PHILRECA, and One EC-MCO Movement. 

Year 2019 is a fulfillment of great victories for the Cooperative, and these were not made 
possible if not for the unrelenting willpower and firm sense of purpose of ISELCO-I. The 
succeeding years will be more promising knowing that the Cooperative is unstoppable in 
carrying out its calling for every member-consumer-owner it serves.



INSTITUTIONAL 
SERVICES 

DEPARTMENT

Year 2019 entails 
victorious realization 
of ISELCO-I’s 
goals and aspirations 
marked by the 

sundry accomplishments 
both inside and
outside of the Cooperative’s 
business operations. 

This mirrors 
the spirit
of solidarity
and  commitment
of the Board of Directors, 
management,
and employees.



On membership recruitment, 
as of December 2019,

the Cooperative recorded 
6,536 additional new members 

approved by the Board of 
Directors as an upturn on 

ISELCO-I’s service capacity 
is reflected on the status  of 
its membership for the year, 

having an  increase rate of 
2.56%, as compared to 2018.

NORTH AREA

Year ALICIA ANGADANAN CABATUAN CAUAYAN 
CITY LUNA REINA 

MERCEDES
SAN

GUILLERMO

2018 21,168 9,282 10,372 35,668 4,921 5,748 4,124

2019 21,762 9,471 10,575 36,768 5,014 5,961 4,215

SOUTH AREA

Year CORDON ECHAGUE JONES RAMON SANTIAGO 
CITY

SAN 
AGUSTIN

SAN 
ISIDRO

SAN
MATEO

2018 11,263 20,983 12,439 13,340 44,446 3,270 6,779 19,291

2019 11,611 21,980 12,627 13,765 45,913 3,309 6,947 19,712

MEMBERSHIP PER TOWN/CITY FOR 2018 & 2019

STATUS OF ELECTRIFICATION
as of December 2019

100%
Energized

15 Municipalities/
Cities

100%
Energized

502 Barangays
198,877
Potential
Connections

220,991
Actual

Connection



The organization of Member-Consumer-Owners (MCOs) through the Member-Consumer-
Owners Program for Empowerment (MCOPE) continued in order to intensify participation 
and inclusion of MCOs to Cooperative activities. The municipality of San Agustin was 
the last municipality organized which, as well as its five (5) barangays under ISELCO-I’s 
franchise which was held on 8 October 2019.

O R G A N I Z E D  M E M B E R - C O N S U M E R - O W N E R S  ( M C O )

Municipal Level – San Agustin
     Chairman            : Cornelio Dayag
     Vice Chairman   : Michael Tomas
     Secretary            : Marieta Paquiz
     Treasurer            : Rubelyn Tacama
     Auditors              : Lewelyn Santos
            Robert G. Almazan

Brgy. Masaya Centro, San Agustin
     Chairman            : Frederick C. Sabado
     Vice Chairman   : Myrna G. Solbelino
     Secretary            : Raechel Ann R. Damgasin
     Treasurer            : Angeles T. Estavillo
     Auditors              : Marieta V. Paquiz
            Polly C. Gabriel
     Adviser                : Romeo Pascual

Brgy. Masaya Norte, San Agustin
     Chairman            : Marivic A. Arellano 
     Vice Chairman   : Modesto T. Lorenzo
     Secretary            : Alberto A. Lorenzo
     Treasurer            : Clarissa E. Lui
     Auditors              : Rubelyn T. Tacama
            Cornelio S. Dayag
     Adviser                : Moises Bartolome

Brgy. Masaya Sur, San Agustin
     Chairman            : Robert G. Almazan 
     Vice Chairman   : Generoso U. Bobier
     Secretary            : Vilmar R. Manibog
     Treasurer            : Mario A. Ariem
     Auditors              : Severino A. Bautista
            Arman Jaypee L. Almazan
     Adviser                : Bartolome Martin

Brgy. Nemmatan, San Agustin
     Chairman            : Charles R. Andres 
     Vice Chairman   : Cornelio D. De Gracia
     Secretary            : Judith A. Erese
     Treasurer            : Lou T. Santos
     Auditors              : Roderick R. Agustin
            Gerry C. Paulino
     Adviser                : Santos Leaño

Brgy. Santos, San Agustin
     Chairman            : Michael B. Tomas 
     Vice Chairman   : Dominador Culang
     Secretary            : Robie May M. Juan
     Treasurer            : Edena W. Agbayani
     Auditors              : Eliaser P. Lucero, Jr.
            Eddie T. Castillo
     Adviser                : Joji Sarandi



Serving the MCOs as far as to the sitios is an unrelenting duty of the Cooperative. 
Continuous Sitio Electrification Program (SEP) Project was implemented in Brgy. 
Bannawag Norte, Santiago City, and Purok 3 & 4, Bantug, Ramon, Isabela on July 15, 
and December 17, 2019, respectively. SEP is a government-funded project that aims to 
energize sitios/puroks in the countryside, especially in the remote rural areas.

The Cooperative ensures the regular release of 
information to MCOs through its official organ 
- Silaw ti Isabela, ISELCO-I Facebook Page, 
and radio program dubbed as “ISELCO-I Hour” 
monthly aired at four (4) stations with the 
following schedule: 

www.facebook.com/ISELCO1

www.ISELCOUno.com

•Bombo Radyo DZNC 801 KHZ
1st Saturday of the month (11:45 AM-12 NN)

•DWDY AM 1107 KHZ
2nd Friday of the month (3:30-4:00 PM)

•DWSI 864 KHZ Sonshine Radio
3rd Friday of the month (3:30-4:00 PM)

•DWMX Sweet Radio 97.7 KHZ
4th Friday of the month (3:30-4:00 PM)



In order to fortify 
barangay electricians 
and disconnection 
crew regarding 
the Cooperative’s 
operations, programs 
and activities, an 
assembly meeting was 
held on March 2, 2019 
at the Arthur Hall, 
ISELCO-I, Victoria, 
Alicia, Isabela.

Corporate Social Responsibility (CSR) of the Cooperative reflects its unwavering 
commitment to offer services beyond electricity distribution. For the year, the 

Cooperative showed benevolence to MCOs through various CSR activities.

Donation of medicines to Bombo Radyo’s 
“Bombo Medico” Program

Feeding Program in cooperation with 
Echague National High School at Villa 
Campo, Echague, Isabela benefitting 

around 70 pupils

Outreach Program
at Rumang-ay Elementary School, 

Rumang-ay, Echague, Isabela

Mortuary Assistance of Php 3,000.00 for 
the bereaved family of deceased MCOs



Medical and 
Dental Mission 
in cooperation 

with SMC 
Global Power 

Holdings 
Corporation 

Maintaining an up-to-date database 
of MCOs is a continuous activity 

of the ISD, hence, the sanitation of 
MCO master list was completed in 

the different barangays of Cauayan 
City, Reina Mercedes, Cabatuan, 

Luna, Jones, San Agustin, Santiago 
City, Cordon, Ramon, Angadanan, 

and San Guillermo.

With the aim to further improve services of the Cooperative, various steps had been 
executed by the Cooperative such as purchase of lot for Echague Branch Office, Jones 
Branch Office, Alicia Branch Office & Sub-station located at Paddad, Alicia, Isabela; 
procurement of brand new generators for the branch offices of Ramon, Angadanan, 
Echague, Cabatuan, Jones, and SCADA; and repaint of the ISELCO-I Headquarters at 
Victoria, Alicia, Isabela.



To ensure the well-being of the Cooperative’s employees, 
an annual medical and dental check-up was done on 
June 2019 spearheaded by the Cooperative Physician, 
Dr. Rhea Cez Javier-Miguel, Cooperative Dentist, 
Dr. Joan Mae De Jesus, and Cooperative Nurse, 
Ms. Frances Michelle P. Salazar. 

Installation of First Aid Kit in every office and sub-station was also executed as part of 
the health and wellness program in order to promote safety to employees as well as to 
member-consumer-owners. 

Regarded as the best asset of the Cooperative, employees of ISELCO-I underwent at least 
two seminars for the year. The following were some of the seminars conducted: 

•Orientation on Utility 
Billing Management 
System

•Financial 
Management/Literacy 
Seminar

•Seminar on Health 
Awareness

•Orientation–Seminar 
on the Employees’ Code 
of Discipline, Basic 
Safety, Consumer 
Relations, and Values 
Enhancement

•MCOPE Orientation 
Seminar



The Consumer Education Program for schools during Brigada 
Eskwela also continued. Check-up on schools’ electrical 
wirings were done through the area offices and some donations 
were handed over as part of the Cooperative’s advocacy. 

Implementation of Best 
Practices never ends, 
thus, ISELCO-I never ceased to allow its sister 
electric cooperatives to have their benchmarking 
activities in the Cooperative. This activity enriches 
not only business operations, but even ties between 
cooperatives.

Birthday tokens were as well given to Local Government Offices, Barangay Captains, and 
ISELCO-I employees, likewise, complimentary greetings/congratulatory messages in the 
form of tarpaulins and certificates were given to employees and employees’ children who 
received achievements, such as passing the board exam and licensure exam.

The 2019 Annual General Membership Assembly (AGMA) held on February 9, 2019 
was a remarkable stint for the Cooperative as 37,546 member-consumer-owners across 
ISELCO-I’s coverage area gathered at the APEC-MCO Multi-Purpose Building, Victoria, 
Alicia, Isabela. Mr. Edgardo R. Masongsong, National Electrification Administration (NEA) 
Administrator, graced the event as the Guest of Honor and similarly administered the 
oath-taking of the newly elected Board of Directors in five districts: Dir. Nelson V. Agruda 
(San Mateo), Dir. Sharon S. Gervacio (San Isidro), Dir. Analisa B. Lantican (Alicia), Dir. 
Perlita S. Sibalon (Echague), and Dir. Mark Lester R. Cadeliña (Cabatuan/Luna).



On March 30, 2019, the Cooperative successfully celebrated its 47th Founding 
Anniversary with the theme, “Mga Hamon na Pinagtagumpayan, Nabuong Katatagan, 
Tuluy-Tuloy na Kahusayan.” This special celebration brought delight to employees as 
different departments showcased their talents to win the title for the ISELCO-I Got Talent 
competition. Employees who have reached 35, 30, 25, 20, and 15 years of service in the 
Cooperative were honored by being awarded each a plaque of recognition and token. 
Meanwhile, the Cooperative’s Legal Counsel, Hon. Nicasio B. Bautista III who is the 
Presiding Judge of Regional Trial Court – Branch 21 of Santiago City, and Engr. Inocencio 
C. Castañeda, the last surviving incorporator of ISELCO-I, received recognition during the 
occasion.

Christmas celebration in the Cooperative for the year seemed to be simple yet remarkable. 
In order to promote greater camaraderie and encouragement among employees, parlor 
games, group presentations, and raffle draws were done. Updates on the “Adopt a family 
Program” were also presented by each department to show the impact of the program to 
their chosen families as part of empowering and blessing the MCOs.



ISELCO-I also served 
as venue for various 
regional activities 
such as celebration of 
National Electrification 
Administration’s 50th 
Founding Anniversary, 
whereby regional 
competitions for painting, 
photography, video-
making, and song-writing 
were held on July 13, 
2019. Winners of the 
different categories were 
as follows:

Other gatherings held in the Cooperative were the Regional Orientation-Seminar and 
Planning Workshop on EC’s MCOs Organization, Northeast Luzon Electric Cooperatives 
Association, Inc. (NELECA) regular meetings, Regional Philippine Association of ISD 
Managers (PHILAIM) meetings, Regional Organization and Planning of League of Electric 
Cooperative Information and Communication Officers Nationwide (LEXICON) Officers, 
Safety Officers, and ETSD Managers. 

Clicks of Gold (Photography Contest)
CAGAYAN II ELECTRIC COOPERATIVE, INC.

Golden Strokes (Painting Competition)
NUEVA VIzCAYA ELECTRIC COOPERATIVE, INC.

HimigRE (Himig Rural Electrification - Songwriting Contest)
CAGAYAN I ELECTRIC COOPERATIVE, INC.

Kwentong Dagitab (EC Video Documentary Competition)
ISABELA I ELECTRIC COOPERATIVE, INC.



One of the highlights 
of 2019 was the May 
National Elections which 
marked another history 
for ISELCO-I and other 
Electric Cooperatives 
in the country as the 
ISELCO-I BOD President 
and PHILRECA President, 
Hon. Presley C. De 
Jesus, won a seat at the 
House of Representatives 
through PHILRECA 
Party-List. This historical 
event sparked hope and 
future to the 121 ECs in 
the country aiming for a 
more sustained, reliable, 
and holistic impact to 13 
million Filipino homes 
and businesses.

The Cooperative also observed 
EC activities nationwide, 

hence, the Solidarity Run for 
a cause on May 1, and National 

Electrification Awareness Month 
(NEAM) 2019 Tree Planting and Line 

Clearing on August 30.



INTERNAL
AUDIT

DEPARTMENT

The Internal Audit 
Department in the 

year 2019 participated 
proactively in supporting 

the management 
toward the goal of 

achieving Cooperative’s 
improved operations 
as well as enhancing 
the existing business 

processes by evaluating 
the effectiveness of 

governance, risk 
management and 

control processes of the 
Cooperative.



As the business environment has experienced a rapid and revolutionary change with 
extensive impact to organizations, internal auditing has gained its important role in the 
governance of the organization. Economic changes, increasing dependence on technology, 
new market and product opportunities, increasing regulation, changing workplace 
behavior and the pace of organizational change are contributing to the increased velocity 
of emerging risk that can threaten business stability.

As the Cooperative migrate to the new system, the Internal Audit Department assisted in 
reconciling the consumers account before transferring the balances from Electric Billing 
and Collection System to Utility Billing Management System to ensure the accuracy of 
data in the new system.

The Department continuously maintained its independence and objectivity when faced 
into some issues that affects the operational and financial aspect of the organization, and 
avoiding impartiality and impropriety in discharging the duties of internal auditors. 

The Financial Audit Division assessed the compliance of the Cooperative with existing 
financial regulations and controls by analyzing account balances and reconciling any 
abnormal balances therein. It ensured that the transactions are legitimate by verifying 
and checking the attached documents especially when it comes to transactions involving 
disbursements. Spot cash counts were conducted in all branches, to check if the cash 
was properly handled by the custodian or cashiers. 

Monitoring of certain transactions were done to avoid redundancy and repetition in 
its recording. Monthly bank reconciliations were also performed to see if there are any 
differences between the ending balances of the bank and book records and proposed 
corresponding adjusting entries to reconcile the balances and to avoid substantial 
variances in the cash balance. 

Meanwhile, the Operation Audit Division during the FY 2019 completed several activities 
and issued significant audit reports that have the potential to make the Cooperative 
operations more effective and efficient. Through team effort, the division was able to review 
and assess various business processes and procedures specifically with the Disconnection 
and Reconnection Procedures, Procurement Policies, Gasoline Issuances and other 
processes. Part also of this is the issuance of reports to the concerned department to 
improve current practices, as well as continuous monitoring in order to ensure compliance 
and adherence with policies, best practices and industry standards. In addition, they also 
regularly conducted inspection and inventory of all the properties, supplies and deliveries 
to guarantee that all assets are being safeguarded.

The division was also instrumental in achieving the coop’s goals and objectives as the 
technical auditor unceasingly conducts inspection of line maintenance and construction 
and as well as validation of clearing operations to ensure that our member-consumer-
owners receives high quality electric service.

Consistent with the Cooperative’s mission and vision, the Internal Audit Department will 
continue to perform an independent, objective and impartial activities designed to add 
value and to improve the Cooperative’s operation.



MANAGEMENT INFORMATION SERVICES,
CORPORATE PLANNING, and
ENERGY TRADING SERVICES 

DEPARTMENT

The work of Management 
Information Services, Corporate 
Planning, and Energy Trading 
Services Department varies 
from providing reliable, 
secure, and easily accessible 
Information Technoology (IT) 
systems and infrastructure 
to meet the business 
and service needs of the 
Cooperative and its MCOs to 
providing accurate and correct 
data of contestable customers 
and reliable bilateral contract 
quantity nominations for the 
Wholesale Electricity Spot 
Market (WESM).

The Department commits 
to delivering high quality 
electric service to the MCOs 
at its least cost through a 
state of the art IT systems 
and infrastructure.



2019 was another productive year for the Cooperative in 
relation to its annual programs and targets, to ensure its 
efficient operation. 

Eighty percent (80%) of the operational systems are 
already in place. Added to this, these systems are 
continuously improved and updated, to respond to the 
needs and demands of the dynamic industry. In 2018, it 
reported that the wireless area network which was used 
for quite a long time in the billing and collection has been 
replaced by a fiber optic connection in all areas, to hasten 
the process of billing and collection. This year, additional 
fiber optic connections were installed, particularly at 
Reina Mercedes Substation.

As regards the android meter reading system and gadgets 
of our meter readers, additional features which include 
Global Positioning System (GPS) monitoring were provided.

In order to better facilitate the member-consumer-owners’ (MCOs) requests and complaints, 
a new system was developed and introduced – the Customer’s Satisfaction Survey. This 
ensures that all requests and complaints of MCOs will be acted upon, based on the timeline 
approved by the Energy Regulatory Commission (ERC). Requests and complaints received 
and acted upon are being monitored by the National Electrification Administration; hence, 
summary of which are being sent to NEA every month.

Relative to Energy Trading Services, MCOs benefited from the direct trading of our energy 
requirements with the Wholesale Electricity Spot Market (WESM). The Cooperative saved 
the amount of Php 56,344,520.37 from the energy purchased which resulted to a reduced 
electricity rate.

Meanwhile, the Management Information Services Division continues to monitor and 
evaluate the following, for the efficient operation of all the Departments in particular and 
the Cooperative in general: Fiber Optic Network Connectivity, Android Meter Reading 
System, Billing and Collection Management System, Member and Consumers Management, 

Complaints Monitoring, Online Tellering, 
Teleconferencing, Accounting System, 
VOIP Phone System, Asset Management 
System, Website and Hosting, Bandwidth 
Management.

Regular routine activities of the department 
such as repair and maintenance of computers 
in the coverage area, monitoring of the 
billing and collection system, monitoring of 
communication system, and uploading and 
downloading of collections from the BAYAD 

CENTERS have been also undertaken.

NORTH AREA 
OPERATION 

MANAGEMENT 
DEPARTMENT



NORTH AREA 
OPERATION 

MANAGEMENT 
DEPARTMENT

For the fiscal year 
2019, the North Area 

Operation Management 
Department executed 

programs to advance 
the services in 

terms of system 
loss reduction, 

improvement of 
system reliability, 

collection efficiency 
and consumers’ 

satisfaction.



The figures below reflect the accomplishments of the North Area Operation Management 
Department on different aspects of the Cooperative’s business operations:

A. FINANCIAL ASPECT

COLLECTION OFFICE POWER BILL
COLLECTION

RECONNECTION 
FEE

1. Alicia Branch Office     PHP 297,901,415.73                        PHP 1,737,486.00

2. Angadanan Branch Office     PHP 92,352,458.12     PHP 108,120.00

3. Cabatuan Branch Office     PHP 198,907,912.22                            PHP 405,630.00

4. Cauayan City Branch Office     PHP 1,011,380,912.31                         PHP 2,120,360.00

5. Luna Sub-Office     PHP 133,745,984.26                            PHP 116,960.00

6. Reina Mercedes Sub-Office     PHP 83,595,966.41                               PHP 598,360.00

7. San Guillermo Sub-Office     PHP 32,443,591.65                               PHP 90,630.00

TOTAL COLLECTION     PHP 1,850,328,240.60  PHP 5,177,546.00

B. TECHNICAL ASPECT

Replacement of defective/old kWh meter 2,440 meters

Clearing of power line 323.45 kms

Pole metering & clustering of kWh meter 5,415 meters
Transformer load management 637 dist. transformers
Apprehended consumer 12 consumers
Feeder load balancing 145 feeders
Pole grounding installation 407 ground rods

Upgrading of Line 98 lines

Monitoring of disconnected/pulled out kWh meter 88 meters

Inventory of streetlights 24,050 street lights
Replacement of rotten pole 366 poles
Replacement of rotten crossarm 167 crossarms
Installation of fuse cut out dist. transformer 64 cut outs

Installation of lateral line fuse cut outs                                                            52 cut outs

Installation of compression connectors                                                           5,775 connectors



Pole insertion 259 poles

Pole inspection 5,320 poles

kWh meter inspection 18,551 connections
New consumer connection/service dropping                                                 3,137 consumers
Replacement of defective dist. transformer                                                    72 dist. transformers

Installation of additional dist. transformer                                                      42 dist. transformers

Installation of separate transformer                                                                  51 sep. transformer

Relocation of pole                                                                                                  92 poles

C. INSTITUTIONAL  ASPECT

a. Complaints received and acted 3,530 complaints acted

b. Request received and acted 2,484 requests acted

c. Application processed 3,880 applications

d. Housewiring Inspected 42,621 inspected

e. Disconnected consumer 426 disconnected

f. Demand letters issued 162 letters

g. Papremyo sa Resibo Winners 2,484 winners



With the advent of 
the new technology 
and innovations, 
the year 2019 had 
been more prolific and 
advantageous as to 
the operations and 
accomplishments 
of the Cooperative, 
particularly on the 
strategies of the 
Area South Operation 
and Management 
Department. 

SOUTH AREA 
OPERATION 

MANAGEMENT 
DEPARTMENT



The continuous implementation of programs set by the department incessantly 
improved the cooperative’s reliability, collection efficiency and consumers’ 
satisfaction. Among of these are:

The adoption of flexi-time during lunch break and extended services during 
Saturdays and holidays to all branch offices to cater member-consumer-owners 
(MCOs) who cannot pay during regular office hours;

The continuous operations of the Batal and Garit Drive-thru Collection Office and 
other Bayad Centers designated to every town/municipality within the coverage 
area of the Department to serve MCOs who cannot directly proceed to branch 
offices for their payments; and

The conduct of “Papremyo Sa Resibo” every month as 
an incentive to the cooperative’s prompt payors.

Manpower of the department is striking inevitably with 
the joint-force strengths, skills, characters, such as 
diligence and being dauntless, of field workers to achieve 
sustainable accomplishments under the technical 
aspect, and 
active neophyte 
office personnel 
equipped with 
endless knowledge 
that creates a 
huge impact in the 
accomplishments 
and operations 
under the financial 
and institutional 
aspects. 

A. FINANCIAL ASPECT

COLLECTION OFFICE POWER BILL
COLLECTION

RECONNECTION 
FEE

1. Jones Branch Office   PHP 114,448,822.88   PHP 538,410.00
2. San Agustin Sub-Office   PHP 22,470,559.59   PHP 53,860.00
3. Santiago City Branch Office   PHP 981,922,120.51   PHP 1,247,500.00
4. Cordon Sub-Office   PHP 111,532,383.57   PHP 379,380.00
5. Echague Branch Office   PHP 308,632,145.48   PHP 577,760.00
6. San Isidro Sub-Office   PHP 59,359,219.26   PHP 185,990.00 
7. San Mateo Branch Office   PHP 253,161,437.20   PHP 474,573.00
8. Ramon Branch Office   PHP 168,542,375.82   PHP 301,680.00

 TOTAL COLLECTION   PHP 2,020,069,064.31   PHP 3,759,153.00



4. Installation of neutral line 25
5.Reconductoring of undersized wire primary and 
secondary line

149

6. Upgrading of lines (span) 291
7. Street light inventory 38762
8. Patrol lines (pole inspected) 4857
9. Accomplishment reports 442
10. OTHER ACCOMPLISHMENTS :
      a. Thermal scanning 61
      b. Replacement of rotten poles/cross arm 283
      c. Service dropping of new consumers 2151
      d. Inspection/replacement of broken insullator 2116
      e. Disconnection of delinquent consumers 2469
      f.  Reconnection of kwh meter 3811
      g. Monitored disconnected kWh meter 1566
      h. Pole grounding 339
      i. No. of defective transformer replaced/installed 456
      j. No. of  poles erected/installed (including rotten poles 
replaced)

492

11. No. of defective kWh meters replaced 3571
12. No. of kWh meters clustered 4092
13. No. of kWh meters inspected 9363
14. No. of reports submitted 410
15. No. of consumers apprehended 135

C. INSTITUTIONAL  ASPECT

a. No. of disconnected houses 138,175
b. No. of complaints received 17,868
c. No. of complaints acted 18,283
d. No. of inspected HW Installation 5890
e. No. of consumers’ load inspected 2006
f. No. of pole inventoried 10,912
g. No. of turn on order released 5226
h. No. of applicants attended (PMES) 3402
i. Papremyo sa Resibo 133

1. Transformer Load Management 6,689
2. Lenght of lines  cleared (kms) 645.8
3. Pole metering/clustering of old kWh meter 2699

B. TECHNICAL ASPECT



FINANCE SERVICES
DEPARTMENT

In consistence with its function in planning
and controlling the financial resources of the Cooperative,

the Finance Services Department ensures
that funds are effectively and efficiently utilized,

and as the lifeblood of the organization,
it ensures that there are enough funds

to finance the operations.



The financial aspect of Isabela I Electric Cooperative, Inc. for the year 2019.

2019 PURCHASED GENERATED TOTAL KWH SOLD

JANUARY 18,251,727 188,984 18,440,711 26,143,699 

FEBRUARY 45,889,999 190,159 46,080,158 28,964,712 

MARCH 34,741,520 141,367 34,882,887 28,753,250 

APRIL 45,189,307 -   45,189,307 38,199,081 

MAY 43,499,879 -   43,499,879 36,343,814 

JUNE 46,204,490 66,957 46,271,447 38,290,985 

JULY 44,335,289 95,760 44,431,049 38,466,795 

AUGUST 46,220,252 90,497 46,310,749 38,865,198 

SEPTEMBER 44,067,562 91,606 44,159,168 37,725,543 

OCTOBER 43,099,138 62,421 43,161,560 37,183,405 

NOVEMBER 39,283,041 161,278 39,444,319 34,694,723 

DECEMBER 33,532,150 141,512 33,673,662 29,210,319 

TOTAL 484,314,352 1,230,542 485,544,894 412,841,523 

PURCHASED/GENERATED 485,544,894 
KWH SOLD                              412,841,523
SYSTEM LOSS 51,432,694    
%  10.92%           



2019 COLLECTION AND REVENUE CHART

2019 COLLECTION REVENUE

JANUARY              360,395,280.00            275,249,140.58 
FEBRUARY              269,600,460.79            294,007,244.18 

MARCH              314,475,238.76            307,692,994.42 
APRIL              354,578,383.44            422,457,448.40 
MAY              445,667,394.11            404,189,902.39 
JUNE              362,006,716.51            381,212,460.73 
JULY              423,318,633.34            418,356,783.05 

AUGUST              407,107,716.98            381,006,000.41 
SEPTEMBER              364,062,394.88            342,222,004.44 

OCTOBER              376,143,352.71            326,931,564.64 
NOVEMBER              312,679,594.82            328,034,874.74 
DECEMBER              290,334,133.48            279,352,140.57 

          4,280,369,299.82         4,160,712,558.55 

On the financial aspect of the cooperative's operation, the concerns are the power 
Payables with San Miguel Energy Corporation (SMEC) and National Grid Corporation of 
the Philippines (NGCP). We were able to avail the Prompt Payment Discount (PPD) and 
Collection Efficiency Discount (CED) upon full payment of power bills on the 10th of the 
month.

Billing Period Prompt Payment
Discount

Collection Efficiency
Discount

Dec.26 to Jan. 25, 2019                     2,648,598.15                     4,622,007.48 
Jan. 26 to Feb. 25, 2019                     2,687,728.07                     5,904,222.09 
Feb. 26 to Mar. 25, 2019                     3,697,952.58                     7,209,507.08 
Mar. 26 to Apr. 25, 2019                     6,376,658.70                     4,455,208.62 
Apr. 26 to May 25, 2019                     7,158,112.77                     4,803,116.08 
May 26 to June 25, 2019                     4,808,267.01                     5,044,950.41 
June 26 to July 25, 2019                     3,897,664.33                     3,266,323.89 
July 26 to Aug. 25, 2019                     3,680,018.52                     5,368,115.04 
Aug. 26 to Sept. 25, 2019                     3,483,132.69                     5,134,167.60 
Sept. 26 to Oct. 25, 2019                     3,118,680.05                     5,186,403.96 
Oct. 26 to Nov. 25, 2019                     4,019,478.55                     4,959,175.54 
Nov. 26 to Dec. 25, 2019                     4,044,900.33                     3,482,059.50 

TOTALS 49,621,191.75                   59,435,257.29 

















TECHNICAL SERVICES
DEPARTMENT

The main objective of the Technical Services
Department is to ensure that ISELCO-I’s distribution system is 
always safe, reliable, and efficient in delivering electricity to its 

member-consumer-owners. 



For the year, the Department created its annual Distribution Development Plan to 
guide the Cooperative in determining the necessary infrastructure projects to meet the 
future power requirement in the franchise area brought about by the foreseen economic 
development due to industrialization and commercialization.

The Asset Management Division conducted system modelling and updating that provides 
perspective on distribution system’s current situation, likewise, conducted simulations, 
forecast and studies to come up with the most effective, cost efficient and most viable 
project to improve distribution system’s efficiency and meet its required system capacity. 
After the needed projects were determined, the Network Management Division performed 
the implementation of said projects.

In 2019, the Technical Services Department implemented system improvement projects 
like line upgrading, reconductoring, line conversion and installation of line reclosers to 
improve system reliability. Further, construction and installation of additional electrical 
facilities for the additional 20MVA power transformer in Reina Mercedes Substation was 
started to relieve the load of the existing 5MVA power transformer. The substation was 
expected to deliver sufficient power in the municipality of Reina Mercedes and City of 
Cauayan. 

Under the Network Division, SCADA (Supervisory Control and Data Acquisition) System 
was monitored closely. This new technology improves the electrical system and provide a 
more efficient, safe and reliable supply of power to MCOs. It aims to continually improve 
the distribution’s service reliability and efficient electricity to every residential, commercial 
and industrial sector. 

The installation of the Fiber Optic Cable made it easier to transmit data from every 
substation to the central control system at the Main Office. In total, there are nine (9) 
substations in place, seven (7) of which are now SCADA operated which include: Batal, 



Cordon, San Fermin, District 1, 
Cabatuan, Prenza, and Garit Sur. 
Moreover, the SCADA integration 
of the Reina Mercedes Substation 
is on-going and expected to be fully 
functional for the first quarter of 
2020.

Another major accomplishment of 
the Department is the upgrading of 
substations and distribution lines. 
The division in-charge continuously 
upgraded the electrical devices, 
equipment. and conducted line 
maintenance. Poles have been 
replaced and installed including 
their respective electrical equipment 

and devices such as reclosers, fault indicators, cut-outs and sectionalizers were installed 
to ensure safety and reliability of the system, as well as to improve electrical lines for a 
well-managed and better operation.

The Department forecasted the load growth of ISELCO-I’s coverage area, thus, it is on the 
process of constructing and upgrading more substations to meet the power requirements 
of its MCOs for the coming years. One of these is located in Reina Mercedes which is 
currently under construction making it from 5MVA to 20MVA and will improve the 
reliability of electric distribution service as well as decrease the distribution technical loss.

With all these accomplishments, ISELCO-I will constantly provide a better way of delivering 
an efficient and reliable electricity to MCOs.



5MVA to 20MVA 
SUBSTATION

REINA MERCEDES, 
ISABELA

UPGRADING OF 
DISTRIBUTION LINES



COMPARISON OF 2018 AND 2019 PEAK DEMAND AND ENERGY PURCHASE

RELIABILITY INDEX TABLE





TOTAL OF LINE UPGRADING and EXPANSION

PROJECT
LENGTH OF DISTRIBUTION LINES (KMS)

69KV DC 3-PH 2-PH 1-PH OS UB
UPGRADING 0.042 1.023 0.144 6.894 22.819 1.797
EXPANSION 0.996 8.101 0.810 0.120

CONVERSION 2.352 13.674 0.323
TOTAL 0.000 0.042 4.371 13.818 15.318 23.629 1.917

TRANSFORMER 
RATING

DISTRIBUTION SOLE USER
INSTALLED REPLACED INSTALLED

10 KVA 28
15 KVA 14 24 40
25 KVA 20 29 63

37.5 KVA 13 27 32
50 KVA 6 31 88
75 KVA 4 26
100 KVA 1 19
167 KVA 24
250 KVA 12
333 KVA 3

TRANSFORMER REPORT FOR THE YEAR 2019
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